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Value add opportunity

After

Before

At a Glance

Value add projects, which IRT defines as renovations and upgrades at selected communities to drive increased rental rates, 

are a core part of IRTôs strategy to maximize its portfolioôs value

Opportunity
Over 4,300 units identified for redevelopment across 14

properties creating organic value

Investment Estimate a total investment of $50 million

Expected Return
In total, expect 15-20% return, representing an additional 

$190 per month rent premium, and unlocking an additional 

$8.0 to $9.0 million in annual NOI

Multi-Phase 

Approach

Projects will commence in phases through 2019, with the 

first phase currently underway and expected to be 

completed by early 2019
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Value add is a key driver to 2018 and long-term outlook

Outlook

Å IRT has finalized the roll out of Phase 1, with redevelopment completed or 

underway in 1,566 units across five communities

ÅOccupancy has decreased in some value add communities undergoing large-

scale renovations ïa short-term impact that will enable higher long-term 

growth

Å IRT believes its portfolio contains additional value add opportunities which will 

unlock additional NOI growth

IRT expects the seven value add communities within the same store 

portfolio to deliver outsized NOI growth in the fourth quarter, supporting 

the full year same store NOI growth range guidance of 3% to 4%
After

Before

2018 Same Store NOI Guidance1: 

1st Half of 2018 Q3 2018 Q4 2018 Full Year 2018

2.3% 1.5% to 2.0% 5.5% to 6.5% 3.0% to 4.0%

(1) Same store portfolio for the three and six months ended June 30, 2018 includes 37 properties, which represent 10,329 units. 
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Value add includes renovations and upgrades that will result in an 

ability to increase rents and provide a meaningful reduction in costs. 

Value add projects overview

After

ÅCabinets

ÅCountertops

ÅBlinds

ÅSwitches & Outlets

ÅFlooring

ÅLighting & Hardware Package

ÅCabinet Door Fronts

ÅVinyl Plank Flooring 

ÅAppliance Package

Full Renovation ï< $10k per unit

Medium Renovationï$3k - $5k per unit

Light Renovation ï$1k - $2k per unit

Scope

ÅEstimated return on total investment of 20%

ÅEstimated incremental NOI creation of $8 to $9 million annually

Expected Results of Value Add Initiatives

Before
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Value add schedule | Where we are today

Value Add Summary

Year to Date as of June 30, 2018

Renovation Costs per Unit (a)

Property Market

Total

Units

Units 

Complete

Units

Leased

Rent 

Premium (c)

% Rent 

Increase Interior Exterior Total ROI (b)

Phase 1

Jamestown (e) Louisville, KY 356 88 94 $ 282 35.5% $ 13,482 $ 1,973 $ 15,455 21.9%

The Village at Auburn Raleigh-Durham, NC 328 128 97 $ 202 20.1% $ 12,997 $ 457 13,455 18.1%

Pointe at Canyon Ridge (e) Atlanta, GA 494 103 128 $ 194 20.9% $ 7,901 $ 1,474 9,375 24.8%

Haverford Lexington, KY 160 62 62 $ 99 12.4% $ 4,765 $ 547 5,312 22.3%

Crestmont (e) Atlanta, GA 228 40 39 $ 154 17.6% $ 11,446 $ 4,141 15,586 11.9%

Total/Weighted Average 1,566 421 420 $ 198 22.4% $ 10,193 $ 1,668 $ 11,861 20.0%

Phase 2

Oxmoor (e) Louisville, KY 432 12 27 $ 152 16.9% $ 10,203 $ 35 $ 10,238 17.8%

Brunswick Point Wilmington, NC 288 16 26 $ 58 6.2% $ 5,629 $ 34 5,663 12.3%

Schirm Farms Columbus, OH 264 10 10 $ 127 15.1% $ 6,065 $ 29 6,094 24.9%

Kensington Commons Columbus, OH 264 2 1 $ 62 7.7% $ 7,897 $ 3 7,900 9.5%

Creekside Corners Atlanta, GA 444 3 1 $ 369 33.8% $ 9,817 $ 1,020 10,837 40.8%

Arbors River Oaks (d) (e) Memphis, TN 191 ð ð ð ð ð ð ð ð

King's Landing (d) (e) St. Louis, MO 152 ð ð ð ð ð ð ð ð

Riverchase (d) Indianapolis, IN 216 ð ð ð ð ð ð ð ð

Stonebridge Crossing (d) (e) Memphis, TN 500 ð ð ð ð ð ð ð ð

Total/Weighted Average 2,751 43 65 $ 112 12.5% $ 7,696 $ 287 $ 7,983 16.9%

Grand Total/Weighted Average 4,317 464 485 $ 186 21.1% $ 9,858 $ 951 $ 10,809 20.7%

(a) Includes all costs to renovate the interior units and make certain exterior renovations, including clubhouses and amenities. Interior costs per unit are based on units leased.  Exterior costs per unit are based on total units at the community.

(b) Calculated using the rent change per unit per month, multiplied by 12, divided by the total renovation costs per unit.

(c) The rent change per unit per month reflects the difference between the rental rate on the renovated unit and the market rent for an unrenovated unit as of the date presented, as determined by management consistent with its customary rent-
setting and evaluation procedures. 

(d) Renovations will commence in Q3 2018.

(e) Property is included in our same store portfolio. 
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$112.1M NOI

~$120.1 - $121.1 NOI

+ $4.0M NOI

+ $4.0M - $5.0M NOI

FY 2017 Pro Forma NOI Phase 1
Projects Underway

Phase 2
Pipeline

Total Pro Forma NOI

Low risk redevelopment with  

potential for immediate 

value creation per unit

Å 5 Communities

Å 1,566 Units

Å Est. $23M investment

Å Est. return of 15-20% 

Å Est. avg. monthly rent premium 

of ~$190

Å Expected to be complete by end 

of 2018

Å 9 Communities

Å 2,752 Units

Å Est. $23M investment

Å Est. return of 20-25%

Å Est. avg. monthly rent premium 

of ~$160

Å Expected to be complete by end 

of 2019

Phase 1 & 2 projected to deliver organic NOI growth

Creating incremental value for shareholders through investing in existing communities:

Opportunity to unlock an additional $8.0M - $9.0M in NOI

1

(1) Pro forma NOI reflects the impact of all acquisitions and dispositions as if they occurred on 1/1/2018, including IRTôs four acquisitions that occurred in Q1 2018.
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